
 
(Translation) 

 
Minutes of the 2022 Annual General Meeting of Shareholders 

of 
MK Restaurant Group Public Company Limited 

 
The Meeting was held on April 27, 2022 at 14.00 hours, via Electronic Meeting. 

Mr.Rit Thirakomen, Chairman of the Board of Directors and CEO, was the Chairman of the Meeting.   

The Chairman welcomed the shareholders who attended the Meeting and informed the Meeting that there 
were 24 shareholders who attended the Meeting in person and 546 shareholders who were attended the 
Meeting by proxies, thus totaling 570 attendants, holding altogether 710,008,117 shares, representing 
77.1012% of the total outstanding shares of the Company, exceeding one-third of all outstanding shares.  A 
quorum was thereby constituted pursuant to the Articles of Association of the Company. The Chairman then 
declared the Meeting open. 

Mr. Pasakorn Lila, the Meeting’s moderator, introduced the directors, the management and the auditors as 
follows: 
Directors attending the Meeting 
1. Mr. Rit  Thirakomen   Chairman of the Board of Directors and Chief Executive Officer 
2. Dr. Annop Tanlamai   Independent Director and Chairman of Audit Committee 
3. Dr. Katiya Greigarn Independent Director, Member of Audit Committee and Chairman 

of Corporate Governance, Nominating and Compensation 
Committee 

4. Mrs. Vilai  Chattanrassamee Independent Director, Member of Audit Committee and Member 
of Corporate Governance, Nominating and Compensation 
Committee 

5. Mr. Somchai  Pipitvijitkorn Director and Member of Corporate Governance, Nominating and 
Compensation Committee 

6. Mr. Thanong Chotisorayuth  Independent Director 
7. Mr. Sujint Chumponkanjana  Independent Director 
8. Mr. Pravit Tantiwasinchai Director  
9. Mrs. Yupin Thirakomen  Director 
Directors attending the Meeting via Electronic channel 
Mr. Somchai Hanjitkasem   Director 
All of the directors attended the Meeting, equivalent to 100% of total Board members. 
Management attending the Meeting  
Mrs. Sudarut Patvivatsiri   Chief Financial Officer  
Auditor attending the Meeting via Electronic channel 
1. Mr. Wichart Lokatekrawee EY Office Limited 
2. Ms. Sirimon Chockkanchitchai EY Office Limited 
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Before proceeding to considering each agenda of the Meeting, the Chairman requested Mr. Pasakorn Lila to 
explain the vote casting and counting procedures as follows: 
1. A shareholder has one vote for each share.  Each shareholder may cast his or her vote to approve, 

disapprove, or abstain from voting.  Split votes in other ways are disallowed.  Exceptions are made for 
proxy holders for foreign investors who appoint custodians in Thailand to safe-keep their clients’ 
securities.  

2. Shareholders who do not vote in any agenda will be deemed as voting in approval.  
3. Proxies appointed under proxy form in which shareholders have cast their votes may no longer vote as 

the Company has already recorded such votes. 
4. To pass a resolution, a simple majority vote of the shareholders who attend the Meeting and cast their 

votes is required, unless specified otherwise by laws. 

The Chairman then requested the Meeting to consider the matters in accordance with the following agenda: 

Agenda 1  To acknowledge the Report of the Board of Directors for the year 2021 
The Chairman informed the Meeting that the Company had prepared the Board of Directors’ report on the 
Company’s performance in 2021, as detailed in the 2021 Annual Report, which had been sent to all 
shareholders together with the notice of this Meeting. The summary was as follows:  
The year 2021 was the second consecutive year that the restaurant business, irrespective of the size of 
restaurants, was severely affected by the prolonged Covid-19 infections which occurred in multiple waves 
with different variants.  The first and the second waves occurred in 2020 with the Wuhan virus as the 
dominant strain while the third and the fourth waves occurred in late march and July-August of 2021 
respectively with the Delta virus as the dominant variant.  As the Delta variant is capable of transmitting the 
virus more quickly and easily and its symptoms are more severe, the number of new infections surged rapidly 
and reached its historical peak during the third quarter of 2021. This development prompted the government 
to reimpose stricter Covid-19 control measures from time to time in accordance with the severity of the 
infections.  The key infection control measures which severely impacted the operations of restaurants 
included the prohibition of dine-in services while allowing only the offerings of take-away and delivery 
services during the second quarter, and the enforcement of stricter measures by outright closing of shopping 
centers and restaurants during the third quarter of 2021.  However, as the number of new infections gradually 
declined and the vaccination rate increased steadily during the fourth quarter, the government started to ease 
the strict infection control measures and decided to reopen the country for tourism again at the end of 2021.  
The quarterly operating results of the Company for the year 2021 were also adversely affected in different 
degrees in accordance with the severity of the infections and the intensity of the Covid-19 containment 
measures imposed by the government from time to time.  This was reflected by the fact that although the 
Company managed to log a net profit of Baht 88.8 million in the first quarter, the Company suffered two 
consecutive quarterly losses of Baht 99.5 million and Baht 257.4 million in the second quarter and the third 
quarter respectively as result of the closure of restaurants mentioned earlier.  However, the operating result 
of the Company recovered strongly to register a net profit of Baht 399.1 million in the fourth quarter largely as 
result of the government’s easing of the strict Covid-19 control measures as mentioned previously.  In 
summary, the operating result of the Company for the whole fiscal year 2021 was unfavorably affected more 
severely than the previous year as indicated by the fact that revenue from sales and services for the year 
2021 recorded a drop of 16.3 percent from the previous year to Baht 11,182 million.  Net income for the year 
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2021 also fell significantly by 85.6 percent year on year to Baht 131 million while earnings per share dropped 
from Baht 0.99 per share for 2020 to Baht 0.14 per share for 2021. 
In 2021, the Company continued to streamline its work process in order to improve operating efficiency as 
well as to address the coronavirus-related safety concerns by making use of digital technology.  For example, 
the use of more secured work-from-home setup, the use of more efficient online meeting setup to allow the 
participation in the meeting wherever you are, the use of QR code for ordering food at the dining table in 
place of menu book, and the use of automated cash recycling machines to ease the work of cashiers.  The 
Company also installed solar roof on the roofs of all factories and the head office building to reduce costs.  
The latest development on the work process streamlining is the plan to install over 500 delivery robots at the 
restaurant outlets to ease the burden of servers.  A total of over 250 restaurants have already been equipped 
with robots and will continue to equip all the remaining restaurants with robots if it is economically worthwhile 
to do so.  All of these efforts will help the Company to reduce costs including rents, electricity expenses and 
wages.  It will also help to save a lot of travelling time of the management staff.   
Meanwhile, the Company continued to review and assess the efficiency and the effectiveness of restaurants 
in the MK group in the light of the best interest of the Company in the long term. As a result, the Company 
decided to close 37 losing restaurants.  To sustain its future growth, the Company continued to open 18 
restaurants with growth potential in the future.                           
Despite the operating results of the Company for the year 2021 were severely affected by the Covid-19 
pandemic, the Company remains committed to its policy of providing social assistances as and when they 
are needed.  This was evidenced by the fact that the Company together with Aunty Thongkam Foundation 
and the Company’s founders participated in the social assistance activities in 2021 as follows: 

 Distributed over 500,000 meal boxes to the medical staff of 33 hospitals and vaccination centers. 
 Delivered over 26 tons of fresh food materials to the community kitchens for cooking over 294,000 

meals. 

 Donated refrigerators for storing vaccines to 112 district and community hospitals nationwide to 
support the easy access to vaccines. 

 Donated the total net profits of the four restaurants operated in the form of social business models to 
Siriraj Piyamaharajkarun Hospital.  

In addition, the Company has pledged under the Declaration on Thailand’s Private Sector Collective Action 
Coalition against Corruption on September 23, 2014. The Company has certified to be a member of 
Thailand’s Private Sector Collective Action Coalition against Corruption on August 18, 2017, which the 
certification is valid for 3 years. In 2020, the Company was certified to renew a membership of Thailand’s 
Private Sector Collective Action Coalition against Corruption for another term. 

The Chairman then opened session for shareholders to ask questions or comments as follows: 
The shareholder (Mr. Napat Winitnantarat) asked about the strategy to compete with the competitors 
especially the competition on pricing and the strategy to cope with the increase of raw material price. 
The Chairman explained that the competition in restaurant business is not that severe as much as some 
businesses; however, the Company has continued to follow up on this issue and also focused on the quality 
and services in order to serve the customers’ needs.  To cope with the raw material price increase, since 
there are many kinds of raw material used, the price risk is diversified; therefore there is not much impact. In 
addition, the Company is able to buy the raw materials at the lower prices due to the big bulk order and also 
do the long term contract to fix prices with the suppliers; as a result, the Company is able to manage and 
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control the cost more efficient. However, the Company also adjusted the selling price slightly as a means to 
compensate for the rising cost of raw material. 
The shareholder (Mr. Wichian Phupattayakorn) asked about the performance of Laem Charoen Seafood and 
the impact from COVID as well as the action plan to deal with the branch with low traffic. 
The Chairman explained that Laem Charoen Seafood restaurants has been affected by the government 
measures to control the spread of the COVID similar to other restaurants and also affected by losing some 
tourist customers due to the travel restrictions to enter the country. However, if the situation is improved and 
the government reopens the country for tourism, the operating performance of Laem Charoen Seafood would 
be recovered.  Regarding the branch performance, there are few non-performing branches compared to total 
number of branches.  During the COVID situation, the traffic was dropped but the Company expected that 
when the situation is recovered, the traffic will be back as before COVID and the current situation for the year 
2022 is also better than last year. 
The shareholder (Mrs. Piwan Khempila) asked that if the Company considers Suki Teenoi as its competitor or 
as an investment target. 
The Chairman explained that the Company considers all the restaurant operators as competitors.  However, 
the Company treats the competitors with the same market size as the key competitors. The profitability ratios 
are also the factors that the Company considers.   
The shareholder (Ms. Promchan Chanrattanapreeda) asked about the development of new products and 
innovation. 
The Chairman responded that the Company has s research and development unit responsible for creating 
new menus to serve needs of various customer segments as well as focusing on the menus that are 
nutritious and healthy.  In addition, the Company also brought the new technology by implementing the 
robots to support the serving function in the restaurants. 
The shareholder (Mrs. Piwan Khempila) asked about the feedback from selling suki sauce and if there is a 
plan to sell suki sauce in the supermarkets or convenience stores or not. 
The Chairman responded that the feedback from selling suki sauce is quite good and there is a possibility to 
sell suki sauce in the supermarkets or convenience stores. 
There were no further questions or comments from the shareholders. 
This agenda was for the Meeting’s acknowledgement.  Therefore, the shareholders were not required to vote.  
The Chairman concluded that the Meeting acknowledged the Report of the Board of Directors for the year 
2021. 

Agenda 2  To consider and approve the financial statements for the year ended December 31, 2021 
The Chairman requested Mrs. Sudarut Patvivatsiri, Chief Financial Officer to inform this agenda to the 
Meeting. 
Mrs. Sudarut Patvivatsiri informed the Meeting that the Company had prepared the Audited Consolidated 
Financial Statements of the Company for the year ended December 31, 2021, which had been duly audited 
and certified by the Company’s auditors of EY Office Limited, and were also reviewed by the Audit 
Committee.  The summary was as follows:  

 Total assets were Baht 19,569 million, decreased Baht 785 million or a decrease of 3.9% as 
compared to last year due mainly to the decrease of right-of-use assets amounted Baht 504 
million and property, plant and equipment amounted Baht 411 million. 
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 Total liabilities were Baht 6,060 million decreased Baht 446 million or 6.9% from the prior year 
due primarily to the decrease of the lease liabilities amounted 410 million and income tax 
payable amounted 100 million. 

 Revenues from sales and services were Baht 11,182 million, dropped by Baht 2,179 million or a 
decrease of 16.3% as compared to last year. A decrease was mainly because the outbreak of 
the Coronavirus disease 2019 (COVID-19) had become more severe and spread in many areas 
especially in the third quarter. As a result, the government had taken various measures to control 
the spread. The measures impacted to the restaurant business were including the closure of 
restaurant, the prohibition of dine-in service (only take-away and delivery allowed), the limit of 
seating capacity in the restaurant, the restriction on operating hours, etc.  These measures had a 
huge impact to the Company’s revenues from sales and services. 

 Total revenues were Baht 11,368 million, down by Baht 2,254 million or a decrease of 16.5% 
from the previous year due primarily to a decrease of revenues from sales and services. 

 Net profit was Baht 131 million, decreased by Baht 776 million or a decrease of 85.6%. 
 Earnings per share were Baht 0.14 per share, dropped by Baht 0.85 per share from the previous 

year. 

The Chairman then opened session for shareholders to ask questions or comments. 
There were no questions or comments from the shareholders. 
The Chairman then proposed the Meeting to consider and approve the financial statements for the year 
ended December 31, 2021. 

Resolution:  The Meeting considered and approved the financial statements for the year ended December 
31, 2021 as proposed.  The resolution was passed by a majority vote of the shareholders who attended the 
Meeting and casted their votes, as follows:  

Approve 710,469,516 votes or 100.0000% 

Disapprove 0 votes or 0.0000% 
Abstain 401 votes   

Agenda 3 To consider and approve the appropriation of profit and dividend payment for the year 2021 
The Chairman informed the Meeting that the Company had the dividend payment policy as follows: 
It is the Company’s policy to pay dividends to shareholders at least 50 percent of its net profit after 
appropriation for legal reserve.  However, the Company may change its dividend policy if necessary in order 
to meet the changing conditions and requirements of the Company such as the operating result, financial 
position, liquidity, and the need for funds to support the future business expansion of the Company and its 
subsidiaries. 
In 2021, the Company recorded a consolidated net profit of Baht 131 million and is eligible to pay dividend 
according to Section 115 of the Public Limited Companies Act B.E.2535 which stated that dividend shall not 
be paid other than out of profits.   
Based on the operating result for the year 2021, strong financial position, high liquidity, and adequate funds 
available for future business expansions, the Meeting of the Board of Directors on February 24, 2022 
resolved to propose to the 2022 Annual General Meeting of Shareholders for approval of a dividend payment 
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of Baht 0.80 per share for the year 2021.  The total dividend payment will amount to Baht 736.70 which will 
be paid from the Company’s net profit and retained earnings. 
In this regard, the Company sets the date for determining the names of shareholders who shall be entitled to 
receive the dividend (Record Date) on May 11, 2022 and the dividend will be paid on May 25, 2022.   

The Chairman then opened session for shareholders to ask questions or comments. 
There were no questions or comments from the shareholders. 
The Chairman then requested the Meeting to consider and approve the appropriation of profit and dividend 
payment for the year 2021 as proposed. 

Resolution:  The Meeting considered and approved the appropriation of profit and dividend payment for the 
year 2021 as proposed.  The resolution was passed by a majority vote of the shareholders who attended the 
Meeting and casted their votes, as follows:  

Approve 710,469,516 votes or 99.9999% 

Disapprove 401 votes or 0.0001% 
Abstain 0 votes   

Agenda 4 To elect directors in place of those retiring by rotation 
The Chairman requested Mrs. Vilai Chattanrassamee, Independent Director, Member of Audit Committee, 
and Member of Corporate Governance, Nominating and Compensation Committee to inform this agenda to 
the Meeting and asked all retiring directors who had the conflict of interest in this agenda leaving the 
Meeting.   
Mrs. Vilai Chattanrassamee informed the Meeting that regarding to the Article 18 of the Company’s Articles of 
Association stipulates that at every annual general meeting of shareholders, one-third of the directors shall 
vacate in proportion. The director who has held office longest shall vacate and a director who vacates office 
may be re-elected.  In this 2022 Annual General Meeting of Shareholders, four directors are due to retire by 
rotation, namely: 

1. Mr. Katiya Greigarn Independent Director, Member of Audit Committee and Chairman of 
Corporate Governance, Nominating and Compensation Committee 

2. Mr. Sujint Chumpolkanjana Independent Director 
3. Mr. Pravit Tantiwasinchai Director 
4. Mrs. Yupin Thirakomen Director 

The Company had provided an opportunity for the shareholders to nominate qualified persons to be elected 
as directors of the Company.  However, no shareholder nominated any person for consideration as candidate 
for directorship.  
In respect of the nomination of qualified persons to replace the directors retiring by rotation, the Corporate 
Governance, Nominating and Compensation Committee recommended that the retiring directors namely, Mr. 
Katiya Greigarn, Mr. Sujint Chumpolkanjana, Mr. Pravit Tantiwasinchai and Mrs. Yupin Thirakomen, be 
reappointed as the directors of the Company for another term because they meet the required qualifications, 
attended Board meetings regularly, and were able to provide constructive and useful recommendations to the 
meetings.   
Based on the recommendations of the Corporate Governance, Nominating and Compensation Committee, 
the Board of Directors, excluding the directors having conflict of interest, recommend that the four retiring 
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directors namely, Mr. Katiya Greigarn, Mr. Sujint Chumpolkanjana, Mr. Pravit Tantiwasinchai and Mrs. Yupin 
Thirakomen, be re-appointed as the directors of the Company for another term. 

The Chairman then opened session for shareholders to ask questions or comments. 
There were no questions or comments from the shareholders. 
The Chairman then requested the Meeting to consider and elect the directors as proposed. 

Resolution:  The Meeting considered and re-elected Mr. Katiya Greigarn, Mr. Sujint Chumpolkanjana, Mr. 
Pravit Tantiwasinchai and Mrs. Yupin Thirakomen to serve as directors for another term.  The resolution was 
passed for each individual director by a majority vote of the shareholders who attended the Meeting and 
casted their votes, as follows:  
1. Mr. Katiya Greigarn      Independent Director, Member of Audit Committee and Chairman of  

Corporate Governance, Nominating and Compensation Committee 
Approve 670,184,725 votes or 94.3297% 

Disapprove 40,285,892 votes or 5.6703% 
Abstain 0 votes   

2. Mr. Sujint Chumpolkanjana Independent Director 
Approve 683,051,316 votes or 96.1407% 

Disapprove 27,419,301 votes or 3.8593% 
Abstain 0 votes   

3. Mr. Pravit Tantiwasinchai Director 
Approve 709,217,516 votes or 99.8236% 

Disapprove 1,253,101 votes or 0.1764% 
Abstain 0 votes   

4. Mrs. Yupin Thirakomen Director 
Approve 709,217,516 votes or 99.8236% 

Disapprove 1,253,101 votes or 0.1764% 
Abstain 0 votes   

Agenda 5 To consider and approve the remuneration of directors 
The Chairman requested Mr. Katiya Greigarn, Independent Director, Member of Audit Committee, and 
Chairman of Corporate Governance, Nominating and Compensation Committee to inform this agenda to the 
Meeting. 
Mr. Katiya Greigarn informed the Meeting that The Board of Directors assigned the Governance, Nominating 
and Compensation Committee to consider the directors’ remunerations in accordance with the following 
principles and guidelines: 
1. The remuneration of directors should commensurate with the duties and responsibilities of each director.  

In addition, the remuneration of directors should be comparable to that of other companies with good 
corporate governance and having similar size.   

2. The compensation which is paid to directors in accordance with the annual performance of the Company, 
such as directors’ annual bonus, should be linked to the payment of dividends to shareholders. 

3. Executives of the Company who also serve as directors of the Company shall not be paid any additional 
compensation in their capacity as the directors of the Company. 
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4. Remuneration of directors should be reviewed annually to ensure that it remains appropriate. 
After careful deliberation, the Corporate Governance, Nominating and Compensation Committee 
recommended that the directors’ remuneration for the year 2022 and the directors’ annual bonus for the year 
2021 be as follows: 
1. The current monthly retaining fee for the Company’s directors and the attendance fee for the members of 

the audit committee and other sub-committees were still appropriate.  
2. The annual bonus for the Company’s directors for the year 2021 should vary proportionally to the change 

of the annual dividend for the year 2021.   
Based on the recommendations of the Corporate Governance, Nominating and Compensation Committee, 
the Board of Directors is of the opinion that the 2022 Annual General Meeting of Shareholders should 
approve the directors’ remuneration for the year 2022 and the directors’ annual bonus for the year 2021 as 
follows: 
Directors’ bonus 

Position For the year 2021 For the year 2020 Change from Y2020 
Chairman of the Board 373,600 Baht 467,000 Baht -93,400 Baht 

Director 248,800 Baht 311,000 Baht -62,200 Baht 
Monthly retaining fee         

Position Y2022 Y2021 Change from Y2021 
Chairman of the Board 37,500 Baht 37,500 Baht - 
Director 25,000 Baht 25,000 Baht - 

Attendance fee for members of the Audit Committee        
Position Y2022 Y2021 Change from Y2021 

Chairman 27,000 Baht 27,000 Baht - 
Director 18,000 Baht 18,000 Baht - 

Attendance fee for members of the Board’s sub-committees    
Position Y2022 Y2021 Change from Y2021 

Chairman 22,500 Baht 22,500 Baht - 
Director 15,000 Baht 15,000 Baht - 

Note that Directors who are executives of the Company are not entitled to receive any compensation in their 
capacity as the directors of the Company. 

The Chairman then opened session for shareholders to ask questions or comments. 
There were no questions or comments from the shareholders. 
The Chairman then proposed the Meeting to consider and approve the remuneration of directors. 

Resolution:  The Meeting considered and approved the remuneration of directors as proposed.  The 
resolution was passed by a vote of not less than two-thirds of the total shares held by the shareholders who 
attended the Meeting as follows:  

Approve 710,470,216 votes or 99.9999% 

Disapprove 401 votes or 0.0001% 
Abstain 0 votes or 0.0000% 
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Agenda 6 To appoint the auditor and fix the audit fee for the year 2022 
The Chairman requested Mr. Annop Tanlamai, Independent Director and Chairman of Audit Committee to 
inform this agenda to the Meeting. 
Mr. Annop Tanlamai informed the Meeting that according to the Public Limited Companies Act, the Annual 
General Meeting of Shareholders shall appoint an auditor and determine the auditing fee of the company 
every year.  In appointing the auditor, the former auditor may be re-appointed.  Thus, the 2022 Annual 
General Meeting of Shareholders of the Company is required to appoint the auditor and determine the audit 
fee of the Company for the year 2022. In selecting the appropriate auditor to be appointed as the auditor of 
the Company for the year 2022, the Audit Committee has recommended to appoint the auditors from EY 
Office Limited as the Company’s auditors for the year 2022 as following: 
1. Mr. Wichart   Lokatekrawee    Certified Public Accountant registration No. 4451 and/or 
2. Ms. Siriwan Surathepin  Certified Public Accountant registration No. 4604 and/or 
3. Ms. Satida Ratananurak  Certified Public Accountant registration No. 4753  
The audit fee as quoted by the auditor for the audit services of the Company for the year 2022 is Baht 
2,200,000, decreased Baht 140,000 compared to the year 2021.  
In addition, all of the aforementioned auditors have the required qualifications in respect of the rotating of the 
auditor as stipulated in the Notification of the Securities and Exchange Commission because none of them 
has conducted the review or audit and expressed an opinion on the financial statements of the Company for 
the last 5 consecutive years.  Furthermore, neither the audit firm of EY Office Limited nor the aforementioned 
auditors have any relationship or conflict of interest with the Company or its subsidiaries or executives or 
major shareholders or persons related to such parties.         

The Chairman then opened session for shareholders to ask questions or comments. 
There were no questions or comments from the shareholders. 
The Chairman then requested the Meeting to consider and approve the appointment of auditors of the 
Company and fix the audit fee as proposed. 

Resolution:    The Meeting considered and approved the appointment of auditors and fixed the audit fee for 
the year 2022 as proposed.  The resolution was passed by a majority vote of the shareholders who attended 
the Meeting and casted their votes, as follows:  

Approve 710,472,116 votes or 99.9999% 

Disapprove 401 votes or 0.0001% 
Abstain 0 votes   

Agenda 7 Other businesses 
The Chairman informed the Meeting that regarding to the Public Limited Company Act, B.E.2535, Section 
105 stated that “the shareholders holding shares amounting not less than one-third of the total number of 
shares sold may request the Meeting to consider matters other than those indicated in the notice of the 
Meeting”, there was no any agenda proposed, thus there would be no agenda to consider and vote for this 
agenda.  
The Chairman then opened session for the recommendations from shareholders as follows: 
The shareholder (Mr. Supasorn Wantanakorn) asked questions about 1) the sales performance for the first 
quarter of Y2022 compared to the fourth quarter of 2021, 2) How much the cost saving from using robots, 3) 
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if the revenues of MK Wellness’s products meet the target and 4) if the Company has a plan to invest in 
other business. 
The Chairman responded the questions that 1) the sales performance for the first quarter of Y2022 is quite 
similar to the fourth quarter of Y2021, 2) A robot can replace 1 staff and if 750 robots are implemented, they 
can replace 750 staffs or around 7.5% of total number of staffs, 3) Products of MK Wellness are quite new in 
the market; therefore, it might take time to make profit and 4) Currently the Company is still looking for the 
new opportunity for investment. 
The shareholder (Ms. Promchan Chanrattanapreeda) asked about the Company’s view about the recovery in 
the short term and long term as well as the logistics performance and expansion plan to serve other products 
other than food. 
The Chairman explained that the performance for this year may not be recovered as before COVID but next 
year there is a chance that the situation is likely to recover nearly as before COVID.  In the long term, the 
business needs to adapt to the new normal state especially for the online business which has gained more 
market share and be another channel for expanding the business.  In addition, the Company emphasizes on 
the ability to make profit by cost control and quality control in order to achieve the sustainable growth. 
Regarding the logistics performance, currently the Company provides only the cold logistics service because 
its facilities were equipped for serving the cold logistics which are required the hygiene and temperature 
control. As a result, the operating cost of cold logistics is higher than other types of logistics and it may not 
be worth to utilize its facilities to serve other general types of logistics. The revenues of logistics business 
slightly improve while the competition is also quite tough due to more operators entering into this business 
which caused the competition on pricing.  However, the Company mainly focuses on the service and quality 
matters in order to provide a good service to customers. 
There were no further comments or suggestions from the shareholders. 
The Chairman declared the Meeting closed and expressed his appreciation to all shareholders for attending 
the Meeting and sharing their valuable views with the Company. 

The Meeting was adjourned at 15.30 hours. 
 

Signed…………………………………Chairman 
               (Mr. Rit Thirakomen) 

           
    
 
 


